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FACILITIES 
CONDITION 

ASSESSMENT

 ADMINISTRATIVE FUNCTIONS DISPERSED
 ALL BUILDINGS NEED INVESTMENT
 NOT ALL INVESTMENT WILL MAKE A POSITIVE RETURN
 37 WASHINGTON - 
   0 - 10 YEARS: $410,000   0 - 20 YEARS: $460,000
 2 BATHING BEACH ROAD -
   0 - 10 YEARS: $100,000  0 - 20 YEARS: $160,000
 PLUS BUILDING -
   0 - 10 YEARS: $1,000,000  0 - 20 YEARS: $1,700,000
 TOWN BUILDING - 
   0 - 10 YEARS: $1,900,000 0 - 20 YEARS: $5,600,000

TOTALS: 0 - 10 YEARS: $3,410,000 0 - 20 YEARS: $7,900,000
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LOCATION:

FIVE BUILDINGS

1/2 MILE TO 37 WASHINGTON ST.

1.6 MILES TO PLUS

4 MILES TO DPW

ECONOMICS:

MAINTENANCE COSTS

OPERATING COSTS

NO ROOM FOR GROWTH

SPACE NEEDS

SERVICE:

CUSTOMER CONVENIENCE

PUBLIC PERCEPTION

CIVIC REPUTATION

FACILITIES 
CONDITION 

ASSESSMENT

FACILITIES-RELATED IMPEDIMENTS TO                    
EFFECTIVE TOWN ADMINISTRATION 

JUNE SEPTEMBER OCTOBERJULY NOVEMBERAUGUST DECEMBER MARCHJANURARY FEBRUARY APRIL2015 2016APRIL MAY



NANTUCKET TOWN HALL
CONCEPT STUDY



NANTUCKET TOWN HALL
CONCEPT STUDY

CURRENT ARRANGEMENT                          
~ 15,050 NSF OF TOWN SPACE

TOWN ADMINISTRATION: 16 BROAD STREET

~ 5,000 NSF OF TOWN ADMINISTRATIVE SPACE

PLUS: 2 FAIRGROUNDS ROAD

~ 4,500 NSF OF ADMINISTRATIVE SPACE

DPW ADMINISTRATION: 188 MADAKET ROAD

~ 600 NSF OF ADMINISTRATIVE SPACE

NATURAL RESOURCES: 2 BATHING BEACH ROAD

~ 700 NSF OF ADMINISTRATIVE SPACE

FINANCE DEPARTMENT: 37 WASHINGTON STREET

~ 4,250 NSF OF ADMINISTRATIVE SPACE

CURRENT BUILDING USAGE
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ROOM DATA SHEETS

Town Office Building
Nantucket, MA

Room FD-1
PROGRAM DATA SHEET ROOM / SPACE: Finance Director's Office
DESIGN DEVELOPMENT
Quantity / Floor Area / Configuration: 1 @ 250 square feet

Function / Activities: Administrative, small meetings
Floor Location: Second Floor
Adjacency Relationships:
Ceiling Height: 10' - 0"
Finishes: Floor: Wood

Base: Wood
Walls: GWB - Painted, Exterior wall wood wainscot with storage
Ceiling: GWB painted
Doors / Frames: Wood, six panel, metal frame
Hardware: Privacy lockset, dead bolt

Lighting: Ceiling mount recessed LED, task lighting on desk

Equipment / Furnishings: (1) - 30" x 72" executive desk with return
(1) - Executive Chair
(1) - Computer
(1) - Printer stand
(1) - Trash Can
(1) - Recycling Can
(2) - 2 Drawer VF Cabinet
(1) - 60" conference table
(4) - side chairs

Millwork Exterior walls with wood bookcases & shelving

HVAC Requirements Ducted overhead heating, ventilation & A/C
Operable windows with screens and horiz. Blinds

Technology Requirements Connect to server
(1) - Telephone / intercom
Video Conferencing
Computer, printer

Special Feautures / Remarks

Signed: Date:

Department: Finance

Sound attenuation between this room and others is 
crucial

Town Office Building
Nantucket, MA

Room FD-1
PROGRAM DATA SHEET ROOM / SPACE: Finance Director's Office
DESIGN DEVELOPMENT
Quantity / Floor Area / Configuration: 1 @ 250 square feet

Function / Activities: Administrative, small meetings
Floor Location: Second Floor
Adjacency Relationships:
Ceiling Height: 10' - 0"
Finishes: Floor: Wood

Base: Wood
Walls: GWB - Painted, Exterior wall wood wainscot with storage
Ceiling: GWB painted
Doors / Frames: Wood, six panel, metal frame
Hardware: Privacy lockset, dead bolt

Lighting: Ceiling mount recessed LED, task lighting on desk

Equipment / Furnishings: (1) - 30" x 72" executive desk with return
(1) - Executive Chair
(1) - Computer
(1) - Printer stand
(1) - Trash Can
(1) - Recycling Can
(2) - 2 Drawer VF Cabinet
(1) - 60" conference table
(4) - side chairs

Millwork Exterior walls with wood bookcases & shelving

HVAC Requirements Ducted overhead heating, ventilation & A/C
Operable windows with screens and horiz. Blinds

Technology Requirements Connect to server
(1) - Telephone / intercom
Video Conferencing
Computer, printer

Special Feautures / Remarks

Signed: Date:

Department: Finance

Sound attenuation between this room and others is 
crucial
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STAFF SURVEY
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STAFF SURVEY
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25 The Biggest Detriment of the Building in Which I Work.
32 Respondents 

Floor Layout      Character        Accessibility        Location         Convenience       History          Being Downtown
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STAFF SURVEY
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Strongly Agree Somewhat
Agree

Agree Somewhat
Disagree

Strongly
Disagree

Don't Know

The Town Building  is Symbolic to 
Residents ‐ 31 responses
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STAFF SURVEY

0
1
2
3
4
5
6
7
8

Strongly Agree Somewhat
Agree

Agree Somewhat
Disagree

Strongly
Disagree

Don't Know

The Town Building  is Symbolic to Visitors 
‐ 31 responses
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STAFF SURVEY

0
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30

35

The Three Most Significant Downtown Buildings ‐
31 respondents

Whaling        Atheneum         Town           St. Mary's      Steamship   Stop & Shop     Sheriff's
Museum Building Terminal Building
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STAFF SURVEY
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STAFF SURVEY
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STAFF SURVEY

31 10 6 2 6 5 2
Total Strongly AgSomewhat Agree Somewhat Strongly Di Don't Know

0
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STAFF SURVEY

32 5 5 3 2 2 2 2 1
Total Finance Town Adm PLUS / Buil PLUS / GenPLUS / Zon Tax Collect Town ClerkAccounting

0
1
2
3
4
5
6

Distribution of Respondents
‐ 32 respondents

AUGUST2015 2016
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PRIMARY DEPARTMENT INTERACTIONS

Our Island Home

Senior Services

Town Clerk

NRTA
Marine Services

Emergency 
Management

Information 
Technology

Airport

Land Bank

Registry of Deeds

Water Co.

Visitor Services

Public Works

Finance Dept

Public Health

Town Admin

Natural Resources

Human Resources

PLUS

AUGUST2015 2016



NANTUCKET TOWN HALL
CONCEPT STUDY

APRIL MAY SEPTEMBERJUNE OCTOBERJULY NOVEMBER DECEMBER MARCHJANURARY FEBRUARY APRIL

NEW TOWN HALL DEPARTMENT RELATIONSHIPS

Our Island Home

Senior Services

Town Clerk

NRTA
Marine Services

Emergency 
Management

Information 
Technology

Airport

Land Bank

Registry of Deeds

Water Co.

Visitor Services

Public Works

Finance Dept

Public Health

Town Admin

Natural Resources

Human Resources

PLUS

AUGUST2015 2016



NANTUCKET TOWN HALL
CONCEPT STUDY

APRIL MAY SEPTEMBERJUNE OCTOBERJULY NOVEMBERAUGUST DECEMBER MARCHJANURARY FEBRUARY APRIL

PROGRAM SUMMARY

New Town Administrative Building
Nantucket, MA

Town Administration 1,576 sf Town Administration 1,336 sf
Finance 2,177 sf Finance 1,793 sf
Tax Collector 519 sf Tax Collector 460 sf
Assessor 825 sf Assessor 735 sf
Human Resources 884 sf Human Resources 805 sf
Public Health 1,000 sf Public Health 839 sf
Natural Resources 422 sf Natural Resources
P.L.U.S. 3,741 sf P.L.U.S. 3,339 sf
Public Works 649 sf Public Works
Support 4,223 sf Support 3,902 sf
Meeting 1,842 sf Meeting 1,730 sf
Lobbies 3,079 sf Lobbies 2,924 sf
NCTV 2,245 sf NCTV
Public Space 1,567 sf Public Space
Water Co. 4,385 sf Water Co.

NET FLOOR AREA 29,134 sf NET FLOOR AREA 17,863 sf
Net to Gross Ratio 1.23 Net to Gross Ratio 1.23

GROSS FLOOR AREA 35,835 sf GROSS FLOOR AREA 21,971 sf

With: Water Co., NCTV, Fast Ferry, DPW, and Natural Resources Without: Water Co., NCTV, Fast Ferry, DPW, or Natural Resources
PROGRAM SUMMARYPROGRAM SUMMARY

PROGRAM
SUMMARY

PROGRAM
SUMMARY

Page 1 of 1

2015 2016
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SHEET TITLE

TOWN MANAGER

ASSISTANT 
TOWN MANAGER

PROCUREMENT 
DIRECTOR

CONFERENCE 
ROOM

RECEPTION/
WAITING AREA

PROJECT 
ADMINISTRATOR

PUBLIC OUTREACH
MANAGER

COAT ROOM

STAFF 
RESTROOM

STAFF 
RESTROOM

MINUTE TAKER

CUSTOMER SERVICE
SPECIALIST
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FINANCE

FINANCE 
DIRECTOR

ASSISTANT 
DIRECTOR

ACCOUNTS 
PAYABLE

CONFERENCE 
ROOM

RECEPTION/
WAITING AREA

OPERATIONS
COORDINATOR

TREASURER

COAT ROOM

STAFF 
RESTROOM

STAFF 
RESTROOM

TREASURER’S 
ADMINISTRATION

TOWN 
ACCOUNTANT

ACCOUNTING 
CLERKS

FILE STORAGE
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PLUS

DIRECTOR 
OF PLANNING

DEPUTY DIRECTOR 
OF PLANNING

BUILDING 
INSPECTORS

CONFERENCE 
ROOM

WAITING AREA

BUILDING 
COMMISIONER

COAT ROOM

STAFF 
RESTROOM

STAFF 
RESTROOM

ENERGY PROGRAM
COORDINATOR

ZONING 
COMPLIANCE

COORDINATOR
PLUMBING/GAS 

INSPECTOR

WIRING 
INSPECTOR

INSPECTOR’S
WAITING AREA

TRANSPORT 
PLANNER

ADMINISTRATIVE 
SPECIALIST

ADMINISTRATIVE 
ASSISTANT

COPY/ LARGE 
FORMAT PRINTING

PLAN REVIEW SPACEHDC 
ADMINISTRATOR

ZONING 
ADMINISTRATOR

CONSULTANT 
WORK SPACESHARED FILE 

STORAGE
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RECTANGLE CONCEPT: 1ST FLOOR

Programming

ASSESSOR

BUILDING SERVICES

CIRCULATION

NATURAL RESOURCES

NCTV

PLUS

PUBLIC

PUBLIC HEALTH

PUBLIC WORKS

STAFF

TAX COLLECTOR

575 SF
TAX COLLECTOR

875 SF
ASSESSOR

838 SF
LOBBY

2896 SF
PLUS

581 SF
PUBLIC WORKS

351 SF

NATURAL
RESOURCES

1282 SF
PUBLIC HEALTH

750 SF

SHARED FILE
STORAGE

190 SF

CONFERENCE
ROOM

100 SF
TRASH

268 SF
BREAK ROOM

168 SF
W/C

168 SF
W/C

59 SF
CUST.

102 SF
COPY ROOM

COPY STOR.

120 SF
STORAGE

1155 SF
STUDIO

96 SF
OFFICE

92 SF
KITCHENETTE

174 SF
EDITING

64 SF
W/C

96 SF
OFFICE

96 SF
OFFICE

96 SF
OFFICE

150 SF
OFFICE

174 SF
EDITING

690 SF
PUBLIC EVENT SPACE

300 SF

FAST FERRY
WAITING

AREA

60 SF
STOR.
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RECTANGLE CONCEPT: 2ND FLOOR

1866 SF

TOWN
ADMINISTRATION

2532 SF
FINANCE

255 SF

CONFERENCE
ROOM

173 SF
W/C 1500 SF

CONFERENCE ROOM

173 SF
W/C

64 SF
W/C

64 SF
W/C

1061 SF
HUMAN RESOURCES

168 SF
BREAK ROOM

171 SF
COPY ROOM

55 SF
CUST.

216 SF
SERVER ROOM

286 SF
STORAGE

60 SF

COPY
STORAGE Programming

BUILDING SERVICES

CIRCULATION

FINANCE

HUMAN RESOURCES

PUBLIC

STAFF

TOWN ADMINITRATION

CORRIDOR

155 SF
STAIR

Programming

BUILDING SERVICES

CIRCULATION

FINANCE

HUMAN RESOURCES

PUBLIC

STAFF

TOWN ADMINITRATION
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L CONCEPT: 1ST FLOOR
UP

3174 SF
PLUS

750 SF
SHARED FILES

1117 SF
PUBLIC HEALTH

150 SF

CONFERENCE
ROOM

598 SF
PUBLIC WORKS

180 SF
SERVER

117 SF
STORAGE 370 SF

NATURAL RESOURCES

945 SF
ASSESSOR

572 SF
TAX COLLECTOR

150 SF
PUBLIC RESTROOM

247 SF
STAIR

151 SF
PUBLIC RESTROOM

100 SF
OFFICE

100 SF
OFFICE

100 SF
OFFICE

100 SF
OFFICE

250 SF
STAIR

94 SF
KITCHENETTE

56 SF
RESTROOM

153 SF
OFFICE

180 SF
EDITING 180 SF

EDITING

175 SF
STORAGE

816 SF
PUBLIC EVENT SPACE

305 SF

FAST FERRY WAITING
AREA

202 SF
PUBLIC RESTROOM

202 SF
PUBLIC RESTROOM

66 SF
STORAGE

150 SF
COPY ROOM

96 SF
TRASH

186 SF
BREAK ROOM

56 SF
CUSTODIAL 102 SF

STORAGE

223 SF
MECHANICAL

Programming

ASSESSOR

BUILDING SERVICES

CIRCULATION

NATURAL RESOURCES

NCTV

PLUS

PUBLIC

PUBLIC HEALTH

PUBLIC WORKS

STAFF

TAX COLLECTOR

424 SF
Room

145 SF
Room

1010 SF
STUDIO

Programming

ASSESSOR

BUILDING SERVICES

CIRCULATION

NATURAL RESOURCES

NCTV

PLUS

PUBLIC

PUBLIC HEALTH

PUBLIC WORKS

STAFF

TAX COLLECTOR
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L CONCEPT: 2ND FLOOR

Programming

BUILDING SERVICES

CIRCULATION

FINANCE

HUMAN RESOURCES

STAFF

TOWN ADMINITRATION

1545 SF
HUMAN RESOURCES

2453 SF
FINANCE

1838 SF

TOWN
ADMINISTRATION

178 SF
STAIR

292 SF

SMALL CONFERENCE
ROOM

1497 SF

LARGE CONFERENCE
ROOM

175 SF
STAIR

75 SF
RESTROOM

75 SF
RESTROOM

151 SF
PUBLIC RESTROOM

150 SF
PUBLIC RESTROOM

220 SF
BREAK ROOM

105 SF
COPY ROOM

66 SF
STORAGE

Programming

BUILDING SERVICES

CIRCULATION

FINANCE

HUMAN RESOURCES

STAFF

TOWN ADMINITRATION
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2 FAIRGROUNDS
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2 FAIRGROUNDS SITE CONCEPT

FAST FERRY

FAIRGROUNDS ROAD

FUTURE DEVELOPMENT
O

LD
 S

O
U

TH
 R

O
A

D

TOWN HALL

FA
ST

 F
ER

RY

EX
IS

TI
N

G

EXISTING
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WATER COMPANY
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WATER COMPANY SITE CONCEPT 1
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WATER COMPANY SITE CONCEPT 2
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OPTION 1: WATER CO, NCTV, & PUBLIC SPACE

1032 SF
ARCHIVAL STORAGE

1395 SFMECHANICAL

DN

169 
SF
CORRIDOR

165 SFSERVER

273 SFSTAIR

100 SFOFFICE

100 SFOFFICE

100 SFOFFICE

100 SFOFFICE

250 SFSTAIR

101 SFKITCHENETTE

45 SFUNISEX W/C

150 SFOFFICE

180 SFEDITING
180 SFEDITING

179 SFSTORAGE868 SFPUBLIC EVENT SPACE

305 SF
FAST FERRY WAITING AREA

197 SFWOMEN'S W/C

197 SFMEN'S W/C

117 SFTRASH

195 SFBREAK ROOM

156 SFMECHANICAL

407 SFCORRIDOR

1010 SFSTUDIO

142 
SF
CORRIDOR

115 SFFILE STORAGE

231 SFDIRECTOR

154 SFTOWN ENGINEER

76 SFSTORAGE

167 SF
CONSERVATION COMM. OFFICE

138 SFCOPY RM

148 SFTAX COLLECTOR

91 SF
ASSISTANT. TAX COLLECTOR

128 SFSTORAGE

181 SFASSESSOR

113 SFFIELD ASSESSOR

85 SFSTORAGE

135 SFASSISTANT ASSESSOR

123 SFSENIOR CLERK

160 SFWAITING AREA

88 S
F

TRANSPORT PLANNER

227 SFDIRECTOR

108 SF
ZONING COMPL. COORD.

88 S
F

ZONING ADMIN.

132 SFEMERGY COORD.
144 SFHDC ADMIN.

141 SFDEPUTY DIRECTOR

141 SFBUILDING COMM.

128 SFBUILDING INS.

128 SFBUILDING INS.

681 SF
SHARED FILE STORAGE

184 SFPLAN REVIEW SPACE

153 SFCONFERENCE ROOM

56 SFADMIN. ASSISTANT

54 SFCONSULTANT

101 SFPRINT ROOM

96 SFINSPECTOR

96 SFINSPECTOR

45 SFUNISEX W/C
45 SFUNISEX W/C

575 SF
ADMINISTRATIVE SPECIALISTS

45 SFUNISEX W/C

161 SFDIRECTOR
177 SFSTORAGE

117 SFHEALTH INSPECTOR

45 SFCUST.

134 SFSTORAGE

57 SFSTORAGE

187 
SF

RECEP
TION/ WAITIN

G AREA
144 SF

SHARED WORK SPACE

170 SFWAITING AREA

139 SF
ASSISTANT DIRECTOR

188 SF
INTERN / WAITING AREA

149 SF
RECEPTION/ WAITING AREA

Redundant Room
RECEPTION/WAITING AREA

304 SFRoom

119 SFCOPY AREA

147 SFMEN'S W/C

45 SFUNISEX W/C

134 SFWOMEN'S W/C

188 SF
RECEPTION/WAITING AREA

179 SFRoom

4254 SF
SPACE FOR EXPANSION

124 SFFILE STORAGE

140 SF
ASSISTANT DIRECTOR

206 SFDIRECTOR

209 SFTREASURER

233 
SF

ACCOUNTING CLER
KS

131 SFBREAK ROOM

238 SFDIRECTOR

129 SF
OPERATIONS COORDINATOR

129 SF
ACCOUNTS PAYABLE

162 SFFILE STORAGE

180 SF
TOWN ACCOUNTANT

180 SF
ASSISTANT DIRECTOR

204 SFSTAIR

45 SFUNISEX W/C

75 SFSTORAGE

120 SFCOPY RM

175 SFSTAIR

43 SFCLOSET

267 SFTOWN MANAGER

197 SF
ASSISTANT TOWN MANAGER

197 SF
CHEIF PROCUREMENT OFFICER

255 SF
CONFERENCE ROOM

113 
SF

PROJECT 
ADMINISTR

ATOR
124 SF

PUBLIC OUTREACH MANAGER

136 SF
CUSTOMER SERVICE SPECIALIST

15 SFCLOSET

90 SFWAITING AREA

1418 SF
LARGE CONFERENCE ROOM

18 SFCLOSET

192 SF
OPEN WORK SPACE

114 SF
CONFERENCE ROOM 11 SFCLOSET

211 SF
CONFERENCE ROOM

147 SFMEN'S W/C

134 SFWOMEN'S W/C

332 SF
SMALL CONFERENCE ROOM

85 SFMINUTE TAKER

51 SFUNISEX W/C

51 SFUNISEX W/C

51 SFUNISEX W/C

51 SFUNISEX W/C

274 SF
TREASUER'S ADMIN.

130 SFWAITING AREA

108 SFWAITING AREA

APRIL MAY JUNE JULY NOVEMBERAUGUST DECEMBER MARCHJANURARY FEBRUARY APRILSEPTEMBER OCTOBER2015 2016



NANTUCKET TOWN HALL
CONCEPT STUDY

OPTION 1: BASEMENT FLOOR

1032 SF
ARCHIVAL STORAGE

1395 SF
MECHANICAL
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OPTION 1: FIRST FLOOR
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COST PROJECTION

Site work 4 Acre 400,000$      1,600,000$               Site work 4 Acre 400,000$    1,600,000$               
Building Demolition 1 Unit 65,000$        65,000$                    Building Demolition 1 Unit 65,000$      65,000$                    
Hazardous Materials Remediation 1 SF 50,000$        50,000$                    Hazardous Materials Remediation 1 SF 50,000$      50,000$                    
Renovation 0 SF 350$             -$                          Renovation 0 SF 350$           -$                          
New Construction 35835 SF 375$             13,438,125$             New Construction 21971 SF 375$           8,239,125$               

15,153,125$             9,954,125$               
General Conditions 9.5% 1,439,547$               General Conditions 9.5% 945,642$                  
Construction Contingency 10% 1,659,267$               Construction Contingency 10% 1,089,977$               
Bonds & Insurance 3% 547,558$                  Bonds & Insurance 3% 359,692$                  
Overhead and Profit 5% 939,975$                  Overhead and Profit 5% 617,472$                  

19,739,472$             12,966,908$             

FF&E 12000 SF 20$               240,000$                  FF&E 13440 SF 20$             268,800$                  
FF&E contingency 10% 24,000$                    FF&E contingency 10% 26,880$                    

264,000$                  295,680$                  

TS&E 12000 SF 15$               180,000$                  TS&E 13440 SF 15$             201,600$                  
TS&E contingency 10% 18,000$                    TS&E contingency 10% 20,160$                    

198,000$                  221,760$                  

2.5 Year 4.50% 2,272,666$               2.5 Year 4.50% 1,516,989$               

Design Professional Fees 12% 2,424,177$               Design Professional Fees 12% 1,618,122$               
Legal / Administrative Fees 0.5% 110,818$                  Legal / Administrative Fees 0.5% 66,313$                    
OPM Fees 3% 664,909$                  OPM Fees 3% 437,551$                  
Design Contingency 15% 3,030,221$               Design Contingency 15% 2,022,652$               
Owner's contingency 10% 2,020,147$               Owner's contingency 10% 1,348,435$               

8,250,272$               5,493,072$               

30,724,410$ 20,494,409$

Construction cost per square foot 551$         Construction cost per square foot 590$       
Project cost per square foot 857$         Project cost per square foot 933$       

Construction

Building with Water CO, NCTV, fast ferry, DPW, Natural Resources

Construction Sub-total

Construction Total

Building without Water Co., NCTV, fast ferry, DPW, Natural Resources

Construction

Construction Sub-total

Construction Total

Furniture & Technology Furniture & Technology

FF&E Total

TS&E Total

FF&E Total

TS&E Total

Total Project Budget Total Project Budget

Construction Escalation Construction Escalation

Owner's Costs Owner's Costs

Total Soft Costs Total Soft Costs
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POTENTIAL SCHEDULES
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